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JUNE 1ST, 2016 GOLDEN DRAGON PROJECT (GDP) MINUTES 

Call to Order: 

Present:  Hunter, Cheryl, Justine, Terry, Sui, Larry, Jennifer, Dharma, Principal Huthman, Assitant 

Principal Soliday, Ms. Tina, Mr. MacLeod, and Ms. Fong, and two visiting parents of incoming T-K 

students. 

Regrets: Jill  

Review of Minutes: 

Introductions were made, and the May 4, 2016 minutes were MOVED, SECONDED, and APPROVED with 

no corrections. 

Elections:  After a brief discussion, the following nominations were MOVED, SECONDED, and APPROVED 

by the board: 

Officers 
Terry, President 

Justine, Vice-President 

Sui, Treasurer  

Dharma, Secretary 
At-Large 

Larry 

Cheryl/Hunter 

Jennifer, Webmaster 
 

Teacher Representatives  

Derek MacLeod 

Belinda Fong  

Hunter, outgoing president, thanked everyone individually for their hard work and dedication for Golden 

Dragon Project (GDP).  Hunter and Cheryl commented on how much has been accomplished during the 

four years since GDP was founded. 

President’s Report: 

2016 Carnival: 

The 2016 Lincoln Carnival was held on Sunday, May 15, 2016 in support of Lincoln Library and Reading 

Programs.  The net total raised from the carnival was $4,091.30; the carnival fundraising goal was 

$4,000.  
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 The breakdown of the revenue and expenses from the carnival are listed below: 

 

The reimbursements were all MOVED, SECONDED, and APPROVED.   

After discussion concerning older receipts to be reimbursed, the board approved to reimburse Irene 

Hughes $832.94 for the Lincoln t-shirts.  The reimbursement for t-shirts was MOVED, SECONDED, and 

APPROVED. 

The Board also approved to write checks for the following: $1,245.02 owed to the Junior Library Guild 

(The issuance of the check was MOVED, SECONDED, and APPROVED); $2,781 for the 2016 family math 

festival (The issuance of the check was MOVED, SECONDED, and APPROVED). ); $290 to the Lincoln 

School 5th Grade Science Camp ($290 was received from McKesson Foundation. $250 to Lincoln 5th 

Grade 2015 Yosemite Camping Trip and $40 for the 5th Grade Sailing Into Science) (The issuance of the 

check was MOVED, SECONDED, and APPROVED); $4,829.57 was collected from the recent Scholastic 

Book Fair. Tina made the deposit on June 1, 2016. A check for $4,829.57 is due to the Scholastic Book 

Fair. (The issuance of the check was MOVED, SECONDED, and APPROVED). 

The Board has already agreed to fund the 5th Grade Promotion for up to $500.  Sui instructed Ivanna to 

submit all receipts for the 5th Grade Promotion to her, and then she will be able to write a check for 

reimbursement. 

Sui reported that all the checks for Contare (Music Stars), but one, have been deposited with the bank.  

One check could not be deposited because the bank East-West Bank requires the person who issued the 

check to give the bank verbal confirmation that the check can be deposited.  East-West Bank was unable 

to contact the check issuer on the telephone.  The total amount deposited was $680, and once the 

checks have cleared (any returned check fee will be deducted from the $680) GDP will issue a check to 

Contare.  For the 2016-2017 year, Contare will apply for funding from GPD using the Project Request 

Form. 
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Terry asked for the Board to consider the successes and problems of this year’s carnival.   

Successes Opportunity for Improvement 

Raffle/water gun fight/animal show We should hire a professional photographer. 
Capture the flag game Principal could activate (if able) the robocall 

system for the event. 
Bouncy house Raffle should start on time.   

Rock Climbing Wall was a big success- Climb On 
was able to set-up and take-down on-time this 
year. 

Some events started at the same time and should 
be spaced apart. 

Performers and acts There were two different carnival posters with two 
different schedules. 

Photo-booth The grand raffle prizes have not yet been given to 
the winners; the prizes should have been given in 
May. 

It was nice to reach out to businesses before the 
carnival. 

We should not set up the sports machine next to 
the grill. 

Justine did a great job being MC. This should be a 
formal position. 

The megaphones need to be set-up ahead of time. 

Oakland Police K-9 Unit. The carnival may need to start earlier and end 
earlier; many of the little kids left early. 

Mr. Wong’s Kindergarten choir was a great way to 
start the carnival. 

Set-up on Saturday instead of Sunday morning. 

 Collect e-mails when people come into purchase 
tickets. 

 Recognize all organizations and corporations who 
donated to the carnival. 

The Board approved the disbursement of funds to pay the cash prizes of $100, $50, and $25 to raffle 

winners.  The disbursement of funds to pay were all MOVED, SECONDED, and APPROVED.   

Carnival Thank You Cards and Notes: 

Terry will correspond with other members of the corporate sponsor subcommittee in order to send 

thank you cards or notes to all organizations which gave to the 2016 Lincoln Carnival. 

Requests for Donations and Sponsorships: 

Justine reported that the donation packets (English language) for corporations have been completed.  

These packets can be sent to large corporations for one-time giving opportunities in exchange for 

advertisement on Lincoln’s website.  Smaller neighborhood businesses will be given donation packets in 

English or Chinese to solicit smaller sums of money ($150 to $250 range) to sponsor events at the school 

such as the carnival. 

Justine also suggested that we try to find ways we can raise money throughout the year.  For example, 

we might consider getting a booth at the Chinatown Street Festival in August and sell food or drinks. 

GDP IPad and Reader Storage: 
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Ivanna reported that the GDP card readers and iPads are currently being stored in her office closet, but 

in the future they will be stored in the school’s data room.  Hunter suggested that the card readers and 

iPads be placed in a plastic bin with GDP labeled on the bin, so there is no confusion on who owns the 

items.  The Board MOVED, SECONDED, and APPROVED the card readers and iPads to be placed in a 

plastic bin with GDP labeled on the bin. 

ACTION ITEMS (The below to-do list have all been MOVED, SECONDED, and APPROVED): 

Sui to disburse checks that were approved at this meeting. 
 
Justine will send sponsorship assignments to GDP Board members over the summer via Google Sheets. 
 
Terry will work with Justine and Sui to send thank you cards to organizations that gave to the 2016 
Carnival. 
 
Ivanna to complete the following: 

 To provide a labeled, plastic bin to store the iPads and card readers. 

 To submit 5th Grade Promotion receipts upon completion.  
Treasurer Report: 

Sui reported that the current bank balance is $23,913.21. 

Webmaster Report:   

T-Shirt Sales: 

Jennifer reported that Lincoln’s website received 370 hits after the T-K/K orientation.  At orientation, a 

total of 78 email addresses were collected from interested parents; and a total of 23 t-shirts were sold 

to parents.  In regards to current t-shirt purchases, there have been 3 on-line transactions.  One of the 

visiting parents of a new TK student suggested that we include the t-shirt order form in the packet for 

the T-K/K orientation.  

Credit Card T-Shirt Sales Summary as of 6.2.16 

Shirt Type / Size Quantity Gross Fees Net 

Long 1 $13.36 $0.36 $13 

YOUTH M 1 $13.36 $0.36 $13 

Polo 15 $267.75 $12.75 $255 

YOUTH S 7 $127.99 $8.99 $119 

YOUTH XS 8 $139.76 $3.76 $136 

Short 20 $212.32 $12.32 $200 

YOUTH M 5 $51.40 $1.40 $50 

YOUTH S 9 $96.36 $6.36 $90 

YOUTH XS 6 $64.56 $4.56 $60 

Grand Total 36 $493.43 $25.43 $468 

 



5 
 

GDP Operations:  Jennifer created a GDP operations tab, and will provide the password upon request. 

ACTION ITEM 

 Ivanna and Tina to coordinate inclusion of t-shirt order form in next year’s TK/K orientation 

packet. 

Ongoing Action Items: 

Wa Sung Pancake Breakfast 

 Terry reported that $192.50 has been received from the 2016 Wa Sung Pancake Breakfast fundraiser. 

Dine around Lincoln School 

 Cheryl asked the Board to give her a time-frame of when we would like to hold a fundraising dinner at 

Peony Restaurant.  The Board agreed that a dinner in the beginning of the 2016-2017 School-year would 

be ideal because it would allow new and old families to get to know each other.  Cheryl will approach 

Peony Restaurant this summer about a possible dinner in the fall. 

ACTION ITEM 

 Over the summer, Cheryl to work with Terry to coordinate a back-to-school dinner at Peony. 

IRS Filing 

Hunter reported that the GDP’s IRS paperwork has been completed and submitted. 

Adjournment 

There was no new business presented.    The meeting adjourned at 7:20 p.m.  The next GDP Board 

Meeting will be on September 7th, 2016. 

Respectfully submitted, 

Dharma Galang, Secretary 


